
Annual General Meeting
Saturday 22nd February 2014

Meeting Opened: 1:20pm

Present: See attached

Apologies: Rob Stone and Family. Bussanich Family.

Review of 2013:

President�’s Report Winton
In 2013 we ran 6 Competitive Events, 5 Coaching Days, and 2 Family Fun Rides. Over 250 Riders
attended these events. There were 50 70 volunteers at each competitive event. Four Classes
qualified for the Club Championship. There were only a few injuries over the season.

Coaching Co ordinator Nathan
5 Coaching Days. 13 Coaches for Kickstart Coaching. 2 Sweep Rider Training Days. 30 Parents
attended the sweep training. 2 Family Fun Weekends. Apart from Kickstart all coaching days and
family funs were held at West Talbot property.

Treasurer�’s Report Sarah
See attached summary. Most profitable event Kickstart Coaching. Least profitable Small Group
Coaching and Family Fun Rides. January opening balance $18,788 closing balance $44,975.

Equipment Co ordinator �– Gary
At the start of 2013 the Club had approx. $25K worth of equipment. $5,000 worth of equipment
donated during 2013.
We also purchased a new quad during the year after fundraising. We have just purchased a 3rd quad.
The Club now has lots of equipment that needs to be looked after. Bought and sold tractor because it
was too hard to operate and not as useful as the quad. The Club has just purchased a car trailer to
carry the quad bikes.

Volunteer Co ordinator Sue
We had a good response when people were asked to help. Only about 20 families that regularly don�’t
help out (out of 250 families that attend). We had over 200 people help at events through 2013.

Membership �– presented by Hannah (on behalf of Jen)
401 members for 2013 season.
274 �– First Family member
93 �– Second Family Member
34 �– Additional Family Member
As of 18th Feb 2014 we have 61 members.



Website Elsie
4454 hits in 2013 on website. People searching 13,000 page views. Coming through Google and
searching ORCWA direct.
74 respondents from Survey Monkey sent out. Favourite events NTMX, Cross Country & NTEX.
Good feedback from members.

Scoring
The scoring team were able to produce results at every event.

Sponsorship Will
Will has been able to secure Rentco as our 2014 Platinum naming rights sponsor along with 2 Gold
Sponsors and 2 Silver Sponsors.

Election of Office Bearers:
The following Committee Members will be re nominating for their position:
Winton Lawton, Hannah Lawton, Sarah Hills, Jen Bussanich, Sue Reeve, Gary Buckingham,
Nathan Adey.
Committee Members not re nominating for a position:
Rob Howe.
The following nominations were made:

Elected Executive
President: Winton Lawton, no other nominations, all in favour
Vice President: Vacant
Treasurer: Sarah Hills, no other nominations, all in favour
Secretary: Hannah Lawton, no other nominations, all in favour

Appointed Committee
Membership: Jen Bussanich, accepted
Volunteer Co ord: Sue Reeve, accepted
Equipment Co ordinator: Gary Buckingham, accepted
Website: Elsie Metcalf, accepted
Landowner Co ordinator: Larry Hill
Sponsorship Co ordinator: Vacant
Coaching Co ordinator: Nathan Adey, accepted
Season Scorer: Vacant

Support Committee: Frank Walling, Michael Gill, Shane Ward, Craig Lynch, Dave Beattie,
Graeme Luyten, Andrew Riches, John Rheinlander, accepted

Social Co ordinator: Vacant
Merchandise Co ordinator: Bob Shier, accepted

AGM Closed: 2:12pm



2014 SEASON PLANNING MEETING
Saturday 22nd February 2014

Meeting Opened: 2:13pm

Welcome to our 2014 Platinum Naming Rights sponsor Rentco.
Platinum Sponsor:
Rentco

Gold Sponsors:
Miniquip
Holdfast Hydraulic & Industrial Solutions

Silver Sponsors:
TM Racing
Link Training & Safety Pty Ltd
Café 2 U

Industry Sponsors Confirmed: (spot prizes)
KTM
Scott Goggles
Dirt Action

Season Calendar dates: (see attached)

Run through Volunteers required for a season:
The following people volunteered for roles in 2014.
Event Co ordinators �– Larry Hill & John Rheinlander/ Dave Beattie & Shane Ward/ Mark Ozanne &
Steve Kelava.
Sound Control Officer Michael Gill
Sweep Co ordinator Brett Hills
Recovery Vehicle Kim Pederson

Class Changes for 2014
Under 23's and Under 19's will be split into A & B grade for 2014.
The Committee reserves the right to re grade any rider.
Riders who placed in top 10 last year will automatically be graded A.
The Classes will be Under 23's A&B. There will be no Under 19's.

Meeting Closed: 4:00pm
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2014 Draft Season Planner
2013 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

SAT SAT
SUN SNR Manji SUN

MON 2 1 1 MON
TUE 1 3 1 2 2 TUE
WED 1 2 4 2 3 1 3 WED
THUR 2 3 1 5 3 4 2 4 THUR

FRI 3 1 4 2 6 4 1 5 3 5 FRI

SAT 4 1 2 5 3. Coach 50/Beg 7. Fam Fun Ride 5. Coach Inter 2 Coach Adv 6 4 1 6 SAT

SUN 5 2 3 6 4 8 6 3 7 Willie Brookton 5 2 7 SUN

MON 6 3 4 7 5 9 7 4 8 6 3 8 MON
TUE 7 4 5 8 6 10 8 5 9 7 4 9 TUE
WED 8 5 6 9 7 11 9 6 10 8 5 10 WED
THUR 9 6 7 10 8 12 10 7 11 9 6 11 THUR

FRI 10 7 8 11 9 13 11 8 12 10 7 12 FRI

SAT 11 8 9 12 Kickstart 10 14 Jnr Chidlow 12 9 13 Enduro 11 Nat Ter EX 8 13 SAT

SUN 12 9 10 13 11 15 Jnr Chidlow 13 10 14 Jnr SR MX 11/12 Willie NT 9 14 SUN

MON 13 10 11 14 12 16 14 11 15 13 10 15 MON
TUE 14 11 12 15 13 17 15 12 A4DE 16 14 11 16 TUE

WED 15 12 13 16 14 18 16 13 17 15 12 17 WED

THUR 16 13 14 17 15 19 17 14 18 16 13 18 THUR

FRI 17 14 15 18 16 20 18 15 19 17 14 19 FRI

SAT 18 15 16 Social MTB 19 Jnr SR MX 17 Enduro 21 Cross Country 19 Nat Ter EX 16 Cross Country 20 18 15 20 SAT

SUN 19 16 17 20 18 Jnr SR MX 22 20 17 Jnr SR MX 21 19 16 21 SUN

MON 20 17 18 21 19 23 21 18 22 20 17 22 MON

TUE 21 18 19 22 20 24 22 19 23 21 18 23 TUE

WED 22 19 20 23 21 25 23 20 24 22 19 24 WED
THUR 23 20 21 24 22 26 24 21 25 23 20 25 THUR

FRI 24 21 22 25 23 27 25 22 26 24 21 26 FRI

SAT 25 22 AGM/Plan 23 26 SR End/Tumb 24 28 26 23 27. Family W/End 25 22 27 SAT

SUN 26 23 24 27 Tumbulgum 25 29. Jnr SR MX 27 SR End Harvey 24 28 SR End 26 EOY Presentatio23 28 SUN

MON 27 24 25 28 26 30 27 Jnr SR MX 25 29 SR End 27 24 29 MON

TUE 28 25 26 29 27 29 26 30 28 25 30 TUE

WED 29 26 27 30 28 30 27 29 26 31 WED
THUR 30 27 28 29 31 28 30 27 THUR
FRI 31 28 29 30 29 31 28 FRI

SAT 30 31 JNR Manji 30. Coach/ Ride 29 SAT

SUN 31 31 SR End Capel 30 SUN



Volunteer Reward Structure

Committee Positions Complimentary Membership including all family members

CHAMPIONSHIP EVENTS (100+ riders)

Event Co Ordinator $250 + 1 Free Entry

Event Secretary $250 + 1 free Entry

Event Scorer $150 + 1 Free Entry

Steward (if not Co Ordinator) 1 Free Entry + $50 Gift Voucher

Clerk Of Course (if not Co Ordinator) 1 Free Entry + $50 Gift Voucher

Sweep Co Ordinator 1 Free Entry + $50 Gift Voucher

Volunteers �–$50 Gift Voucher up to a maximum of 10 per event ($500)
Note �– as a guide, a volunteer who has contributed 10+ hours of time towards the running of an event
ie Set up weekend, Friday set up, On the day, Sunday clean up (generally not for on the day work).

Sweep Riders (Full Day) $10 15 Gift on day

All Volunteers go in Volunteer Prize Draw at end of day

COACHING (20 30 RIDERS) (80+ KICKSTART & MX TRACK)
Coaching Co Ordinator $150 $250

Coaching Secretary $50 $150

Level 1 & 2 Coaches �– Half day $50 Voucher or Gift $50 Voucher or Gift
+ 1 Free Entry + 1 Free Entry

Full day $100 Voucher or Gift or $ $100 Voucher or Gift or $
+ 1 Free Entry + 1 Free Entry

Two day $250 Voucher or Gift or $ N/A
+ 1 Free Entry N/A

Lead Rider/ Demo Rider 1 Free entry or Gift 1 Free entry or Gift

NON COMPETITIVE (Trail Rides, Family Fun etc 50+ riders)
Co Ordinator $150

Secretary $50 100

END OF YEAR TRAIL RIDE & DINNER OUT
All volunteers hours/days of help are recorded.
The people with the most days (usually 10 or more) are invited to attend EOY Ride or Dinner.
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